
social networks, to help them stand on their own feet. In a sense this strategy seeks to leverage 
the social capital available in Indian society, particularly among these underprivileged groups, to 
lift them out of poverty. 

In the corporate sector the concept of a shared destiny is increasingly used with the objective 
of bringing together all stakeholders and to move beyond the traditional management philosophy 
of strategy-structure-systems to purpose-process-people. In fact, the concept of a ‘a shared destiny’ 
must be infused in the society as a whole to generate a wave of social capital which can transform 
India not only into an economic powerhouse but also into an integrated, peaceful, caring and 
giving society.

The diverse strands that form the social capital of India underpin the material wealth and 
progress of the nation and contribute to the economic and social well being of its people in 
a broader, more real, sense. There is also some evidence in academic research which indicates 
that– within India, a State’s endowment of social capital does affect the ability of that State to 
reduce poverty and successfully implement development programmes.

In this Report on Social Capital, the Commission has explored the evolution and growth of 
institutions that lie at the base of social capital in India; with particular reference to Societies, Trusts/
Charitable Institutions, Waqfs and Endowments, Voluntary Organisations at the grass roots levels 
such as Self-Help Groups, Self-Regulatory Authorities and Co-operatives. The Commission has 
examined these institutions in the context of their present legal underpinnings, their institutional 
designs, their interface with government and with other stakeholders; their respective roles and 
functions, their strengths and weaknesses and the reform agenda that should be charted out for 
these institutions. The recommendations made by the Commission spell out the changes required 
in the legal framework, as well as in the administrative structure and government policies to bring 
about independence, integrity, transparency, credibility and dynamism to these institutions.
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India has a rich history and tradition of both voluntary action and philanthropy as well 
as of Professional Bodies and cooperatives formed to promote the social and economic welfare 
of its members. While many of these traditional institutions declined under colonial rule, the 
Independence struggle saw a revival of interest in these Bodies under the strong influence of 
Gandhiji who was a lifelong advocate of voluntary action and small government, much before 
this became a paradigm espoused by leading economists in the West.

In the Indian context, the key institutions that can be said to contribute to the development 
of social capital range from grass roots level community based initiatives like Residents Welfare 
Associations and Self-Help Groups, and Cooperatives of various types to Voluntary Organisations, 
Charitable Societies and Trusts as well as Self-Regulating Professional Bodies such as the Medical 
Council of India, Bar Council etc. As far as the corporate sector is concerned, the alignment of 
business operations with social values, which is the essence of Corporate Social Responsibility 
(CSR), is at the heart of its ability to contribute to social development alongside economic 
development. It takes into account the interest of stakeholders in the company’s business policies 
and actions. Corporate contribution to society, environment and business when guided by 
enlightened self-interest improves quality of life for all. CSR focuses on the social, environmental 
and financial success of a company – the so-called triple bottom line – with the aim to achieve 
social development while achieving business success. 

Given the millions of Indians living below the poverty line – the ‘bottom of the pyramid’ – 
“the recent UNDP initiative focusing on companies that can provide services to the nearly 
4 billion people who survive on a dollar a day, and in the process, also create new business 
opportunities for themselves is of great importance in India’s fight against poverty”. The Report 
entitled ‘Creating value for all: strategies for doing business with the poor’ also offers strategies 
and tools for companies to expand beyond traditional business practices and bring in the world’s 
poor as partners in growth and wealth creation.

The Report concludes that “The poor have a largely untapped potential for consumption, 
production, innovation, and entrepreneurial activity” and it offers significant insights for 
countries like India where approximately* 25% of the population is below the poverty line 
and the government is trying hard to promote inclusive growth in order to bring them into the 
mainstream.

The Report outlines five strategies that private businesses have successfully used to overcome 
obstacles while doing business with the poor. These include adapting products and services to 
the needs of the poor; investing in infrastructure or training to remove market constraints; 
leveraging the strengths of the poor; working with similarly minded businesses and non-profit 
organisations; and engaging in policy dialogues. These strategies acknowledge the need to tap 
the inherent strengths of the poor, their entrepreneurship as well as their traditional skills and 
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* As per the release of the Government of India, Poverty Estimate for 2004-05 (released in March 2007), 27.5% population is below poverty line on URP (Uniform 
Recall Period) and 21.5% on MRP (Mixed Recall Period) basis.


